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INTRODUCTION

The process of coaching is like holding a
mirror. The coach is just there with a mirror
in hand for the coachee to reflect upon.
They are not there for providing answers to
the coachee but rather there just to help
them reflect upon their questions and find
solutions to them. This process might seem
daunting sometimes, also many would
conclude that coaching is all about finding
solutions to their client’s problems but this

is not true.

Coaching is becoming increasingly
important in our digital world. People seek
professional advice on their work, life, and
objectives as society grows more atomized.
They understand the importance of coaches
in unlocking potential and driving change
- both on an individual and organisational

level.

While the advantages of life coaching are
significant, this book will concentrate on
the impact on businesses, laying out and
investigating the advantages of coaching
in the workplace and for individuals. Learn
about the advantages of coaching and
mentoring, the various forms of coaching
for businesses, digital choices, and how
coaching benefits may be assessed and

evaluated in this guide.
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COACHING MODELS

A coach is always there for their clients. His job is to be there for the coachee and help
him figure it all the answers on his own. This process has different aspects. First, it might
happen that the coachee can expect the coach to give him answers to his questions. In
other instances, they might want their coaches to be more involved. This all lead to the
creation of different models that the coach can use during his sessions.

All the coaching models are based upon the different coaching approaches, which are

as follows:
Supporting Exploring

Thus using these approaches, different coaching models were derived. A coach can
either work with one model or can combine them to work with their clients. Let us now
closely look at these coaching approaches.

1. Person-focused coaching- By encouraging and understanding, a
coach utilizing thistechnique will investigate and encourage or facilitate.
The coach tries to work through the problem with the coachee and
add warmth and understanding to the talk. This model focuses on the
person.

2. Problem-focused coaching- Typically, the coach provides ideas,
confront,and possiblyinstructs. The coach givesthoughtsand assistance

? while attempting to offer the coachee a fresh framework or approach to
the problem. A good example of this method is the GROW model.

3. Insight-focused coaching- Exploring, addressing, and facilitating
the dialogue, the coach tries to see what the coachee is missing
or is unaware of, thus adding understanding and objectivity to the
conversation. This concept is exemplified by psychodynamic coaching.

4. Solutions-focused coaching- Coaching that focuses on solutions is
a type of directive coaching. The coach, by suggesting and supporting,
assists the coachee with options and good comments, seeking to send
the coachee on a more positive, constructive train of thinking, as well as
future proposals. A good example is systemic coaching.
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CONTRIBUTION OF COACHING
TO COACHES

Coaching is a part and parcel for two- The client and the coach. It is a process of creating
space for the coachees by the coach. It entails several meetings wherein the coachee
discusses their problems with the coach and drives the conversation with questioning.
The process is simple and yet it has so many benefits. Let's discover all these benefits
one by one.

For a Coach, the benefits are different. A coach, in the process of coaching, establishes
a coaching relationship with their clients. The ability to practice and hone coaching
approaches in a variety of coaching relationships is crucial in building coaching
confidence. Coaching also brings the opportunity for feedback by the coachees.

It aids in the development of general management as well as learning and development
abilities. Coaching has been proven to be a successful technique to collaborate with
partners, teams, and employees.

LET US NOW DISCOVER THE
BENEFITS OF COACHING TO
THE CLIENTS.
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BENEFITS OF COACHING TO
INDIVIDUALS

The concept of ‘Human Potential
Management,’ popularised during
the 1960s counterculture movements,
sparked broad interest in how coaches
could help people achieve their
potential. Coaches’ profession grew in
popularity as they moved away from
academia and sports, and the benefits
of life coaching began to be explored.

Opportunities for professional
development and mentoring must be
a primary emphasis as the workplace
develops and millennial and
Generation Z employees become the
majority of the workforce. Employees
can receive strategic counsel on
how to attain their full potential and
achieve their career goals through
coaching. Essentially, it's about
assisting employees in determining
what they're doing well and where
they need to improve in order to
advance their careers. Understanding
what you're good at and being able
to build on it is a cornerstone in many
people’s careers.

Thisisa method of creating awareness
and generating responsibility that
shows the manager/coach has high
expectations for and regard for the
individual, as well as their ability to
solve problems on their own.

Managers that work
with theiremployeesin this coaching manner almost
invariably discover:




<{g)@i)n}ks|www.xmonks.com

Personal development -

Coach is many things, sometimes a teacher, a parent, sometimes even
our guardian directing our way. His key role involves the development of
the coachee in all aspects.

Increased engagement -

Coaching and employee engagement go hand in hand. Coaching allows
individuals to receive one on one feedback and increases the level of
engagement with the team and organization. This engagement also
boosts employee retention and productivity, which benefits both their
careers and the company as a whole.

Improve interpersonal skills -

Individual overall performmance improves, as has their willingness to learn
and develop new talents. They are keen on improving themselves not
only for their growth but for the organisation as well.

Increased ability to solve difficulties and deal
with work-related concerns -

Coaching has enabled employees to identify their problems, look for §
the reason of concern, and solve them. Not only this but coaching can
create a positive space for the employees to bring out their work-related
concerns.

More considered work-life balance -

For every human, create a work-life balance is the most necessary step.
People often tend to either ignore their family or their work. They are not
able to create a balance between the two which leads to disrupted life.
Coaching gives an understanding of these facts.

A clear understanding of individual goals -

The process of coaching helps individuals identify their goals with their coaches. The
coach allows the individual to outline their career goals in a concrete way. They help
them identify their aims and aspirations and create an action plan for their achievement.

Employees can also benefit from coaching to boost their confidence,
develop a professional network, stay accountable, and improve their | 1i
communication skills. Coaching also involves employees in the corporate
culture, which has suffered as a result of the change to digitization. When
employees are connected to a coach, they can gain a new perspective

on the organisation by learning more about the culture and politics.

i
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BENEFITS OF COACHING TO TEAMS

Getting help is an important element
of management, but knowing how to
ask for it (without looking overbearing)
is a complex skill that many people
struggle with. Concerned about their
own team’s performance, team leaders
are seeking assistance and learning
about team coaching for the first time.

There are two basic approaches that
organisations and team leaders take
when dealing with underperforming
teams.

One method is to concentrate on
personnel and identify the offending
team member, then find a strategy
to replace them with a more suitable
performer. It's a part-by-part strategy.

However, in our experience, one new
player will have a minimal long-term
impact on team performance unless
the team culture changes. There wiill
be a noticeable loss of production
during the transition and delays that
are frequently induced by turnover.

IF YOU’RE A TEAM LEADER
OR AN HR BUSINESS
PARTNER SEEKING FOR AN
ANSWER, YOU’RE PROBABLY
GOING TO GO WITH WHAT
YOU KNOW.
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BENEFITS OF COACHING IN AN
ORGANISATION

Organizations began to investigate the value that coaches could bring to corporate
contexts, and business-focused coaching exploded in the 1980s. Workplace coaching
has evolved in recent decades from a sole focus on performance management to growth
and welfare. Businesses now have a plethora of options. Some will be discussed in this
article, but first, consider why corporations opt to invest in coaching.

It is easy for job pressure to build up, and people to leave work stressed as a result of the
demands placed on them, especially in an age where technology is rapidly changing
and organisations must keep up with the pace.

Organizationsareincreasingly under pressure tocombine corporate profitability, manage
a high-performing workforce, and develop people while enhancing engagement and
supporting employees’ work-life balance. Keeping productivity at a high level while
maintaining a quick pace can feel like a hard assignment at times!

According toresearch,coaching isagood investment because companies who use it have
better market performance. According to a poll of coaching customers, organisations who
invest in coaching see a seven-fold return on their investment. The financial advantages
of coaching are obvious.

Apart from that, coaching results in:
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Increased staff engagement -

Coaching in an organization increases staff engagement. This is because the employees
know whatthey havetodoandtheyacknowledgethattheiraims matchtheorganization’s
goal. They feel valued and feel more comfortable engaging with others.

Identify high potential employees -

Coachingaidsgoal-setting, problem-solving,and other aspects of employee performance
and engagement. Employees who receive coaching are better able to concentrate on
their goals and hence perform better at work.

Faster integration of new personnel -

Integration of new personnel is faster and more effective. New starters benefit from
coaching since it makes it easier for them to form relationships and feel like they're part
of the squad. According to research, if the integration isn't successful, new employees
are 24 percent more likely to leave quickly, costing the company money.

Improved performance -

Coaching employees improve their performance by improving their skills and helping
them understand their stan in the organization. When you coach employees, you always
have the organizationin mind thuscreating sync of goals (individualand the organization)

Better employee retention -

Employee retention has improved. According to research, millennials with workplace
mentors are twice as likely to stay with their company for more than five years.
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BENEFITS OF CREATING A
COACHING CULTURE

Coaching must be embedded in the complexities of
organisational learning, particularly in executive development
programmes and processes. Only then will it be possible to
achieve real and long-term skill change. Only when leaders take
on the role of futuristic learning symbols and become coaches/
mentors to help and guide employees will this be achievable.

Coaching must be treated as a capability in and of itself in order

@@ to establish the proper values and behaviours and build such

C a culture. This means that coaching must be treated as a key

managerial skill in order for managers and coaches to properly

understand the coaching culture and take proactive steps to
become good coaches.
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FIVE IDENTIFIED AREAS OF
LEADERSHIP COMPETENCIES

S

An effective leader should always work with ethical grounds and should be aware of his/
her responsibilities. They should be clear on their strategies and should know how to go
forward with them.

Powerful Delegation-

Managersmustrealizethattheirroleistoguaranteethatothersdotheirjobsappropriately,
not to do all of the work themselves. Isolation, insecurity, and ineffectiveness result from
taking on everything.

Vision-

I©

An effective leader should have a clear vision. Effective managers are aware of how their
function contributes to the achievement of the company’s strategic objectives.

g

Respect-

All managers should become familiar with their employees’ values, motivations, and
strengths, and shortcomings. Knowing this will enable managers to provide individual
support to each employee. Understanding everyone's role and how it fits into the overall
picture of the organization is another aspect of the respect-building process.

&,
Y oravareness

Being able to lead while acknowledging that you don't know everything is a sign of a
good manager —and a good leader.
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CONCLUSION Coaching is a developmental process in which

an individual meets on a regular basis to clarify
goals, address potential roadblocks, and enhance
performance. To put it another way, you can
assist individuals in becoming better versions of
themselves by providing a safe space for them to
overcome difficulties and achieve their objectives.

To sum up, Coaching is beneficial to all:

» Coaches

» [ndividuals

» Team

» Organisations
To conclude, each of these levels are multilayered
and interconnected. If we have to make a change
at any of the levels, one must not forget that one

will definitely impact the other. The prime benefit
of coaching is that it focuses on all these aspects.




0 @& K ¢

ooooooooooooooooooooooo

+91 98100-88509
support@xmonks.com
WWW.Xmonks.com

137- First Floor, DLF Star Tower,
Sector 30, NH-8,0pposite 32 Milestone, Gurugram
India — 122001



